
LAKES REGIONAL COMMUNITY CENTER 

REGULAR MEETING OF THE BOARD OF TRUSTEES 

WEDNESDAY, JUNE 24, 2020, 5 PM 

PER Gov. ABBOTT'S MARCH 26, 2020 PRESS RELESSE THIS MEETING WILL TAKE PLACE VlA 

TELECONFERENCE AND IS AVAILABLE TO THE PUBLIC: 

DIAL: 469.458.9004 ENTER THE PIN CODE: 826876 

AGENDA 
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06.01.20 

06.02.20 

06.03.20 

06.04.20 

06.05.20 

06.06.20 

06.07.20 

06.08.20 

06.09.20 

CALL TO ORDER 

• Roll Call/ Introduction of Guest

APPROVAL OF MINUTES 

• Regular Board Meeting Minutes ofMay27, 2020

COMMENTS FROM CITIZENS 

Presentations are limited to three minutes per person and must pertain to an agenda item, The Board reserves the right to 
limit the number of speakers and/or the length of comments on any topic. Citizens wishing lo address the Board must register 
prior to the start of the meeting 

COMMITTEE MEETING REPORTS 

• None Scheduled

RECOMMENDATIONS FOR APPROVAL 

• Resolution to Purchase and Remodel of building located at 209 N. Rockwall St., Terrell, Texas
• Resolution to Approve Opening Bank Account for the Payroll Protection Plan Distribution
• Resolution to Approve Refinancing of655 Airport Road, Sulphur Springs, Texas
• Motion to approve Quality Management Plan FY 2019 - FY 2020

EXECUTIVE DIRECTOR REPORT (John Delaney) 

• 11 15 Transformation Waiver Update
• COVID-19 Center Updates
• FY-20 Status of State Performance Contracts Updates

FISCAL REPORT (Erwin Hancock) 
• Motion to Accept Center's Financial Statement for Period(s) Ending:

May, 2020.
• Motion to Accept Center's 3rd Quarterly Investment Report for approval.

MENTAL HEALTH SERVICES REPORT (James Williams) 
• Program Updates

INTELLECTUAL & DEVELOPMENTAL DISABILITIES REPORT (Laurie White) 
• Program Updates




































































































