LAKES REGIONAL COMMUNITY CENTER
REGULAR MEETING OF THE BOARD OF TRUSTEES
WEDNESDAY, APRIL 28,2021, 5PM

PER GOV. ABBOTT’S MARCH 26, 2020 PRESS RELESSE THIS MEETING WILL TAKE PLACE
VIA ZOOM AND IS AVAILABLE TO THE PUBLIC:

You are invited to the LRCC Board of Trustees Meeting.
LRCC Executive Conference Room, Terrell
Wed. April 28, 2021, 5:00 PM

Join LRCC Board of Trustees Meeting by Zoom:
https://zoom.us/i/951581247762pwd=QTNQOTFUc2JTORFUUSISG83TkSEZZ09

Meeting ID: 951 5812 4776
Passcode: 549981

Dial by phone (audio only):
Phone #: 346-248-7799

Meeting ID: 951 5812 4776
Passcode: 549981

AGENDA

TOPIC

04.01.21 CALL TO ORDER
e Roll Call / Introduction of Guest.

04.02.21 APPROVAL OF MINUTES
e Regular Board Meeting Minutes of March 24, 2021

04.03.21 COMMENTS FROM CITIZENS
Presentations are limited to three minutes per person and must pertain to an agenda item. The Board reserves the right to
limit the number of speakers and/or the length of comments on any topic. Citizens wishing to address the Board must register
prior to the start of the meeting.

04.04.21 COMMITTEE MEETING REPORTS
NA
04.05.21 RECOMMENDATIONS FOR APPROVAL
e Motion to approve Authorizing the Borrowing of Funds and Designating Authorized
Representatives

e Motion to approve Companywide Good Will Appreciation Payment.

04.06.21 EXECUTIVE DIRECTOR REPORT (John Delaney)

Annual Board Training

1115 Transformation Waiver Updates

Follow up on cybersecurity risk assessment
COVID-19 Response Summary

Texas Council Update

East Texas Behavioral Health Network (ETBHN



LRCC Board of Trustees Meeting Agenda

04.07.21 FISCAL REPORT (Erwin Hancock)

e Motion to Accept Center’s Financial Statement for Period(s) Ending:

March 2021.

04.08.21 MENTAL HEALTH SERVICES REPORT (James Williams)
e  Programs Update

04.09.21 INTELLECTUAL & DEVELOPMENTAL DISABILITIES REPORT (Laurie White)

Day Habs ADA Training Centers
Employment Services

Waiver and ICF Group Homes
Audits/Surveys

OBI

EVV

New Staff

Vacancies

04.10.21 QUALITY MANAGEMENT/CONTRACTS REPORT (Kellie Walker)

Contracts/Network Development
PNAC

Rights Allegations

QM MH, NTBHA & Substance Abuse
IDD

04.11.21 HUMAN RESOURCES REPORT (Keith Matthews)

e Staffing Issues
e Employee Benefits

04.12.21 ADJOURNMENT
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AGENDA ITEM NO. 04.02.21
Approval of Minutes
RECOMMENDATIONS FOR APPROVAL:
> Motion to approve prior Board of Trustees meeting minutes.
Rationale:

Discussion and Approval of Regular Board Meeting Minutes of March 26, 2021 as
presented.



LAKES REGIONAL COMMUNITY CENTER
REGULAR MEETING OF THE BOARD OF TRUSTEES
'WEDNESDAY, MARCH 26, 2021, 5PM '

Per Gov. Abbott’s March 26, 2020 Press Release this Meeting was held

VIA ZOOM
BOARD MINUTES

AGENDA

NUMBER TOPIC

I

03.01.21 CALLTO ORDER
The March 26, 2021 regular meeting of the Lakes Regional Community Center Board of Trustees
called to order by Board Chair, Tom Brown at 5:03 PM with a quorum present by Zoom. Chair
asked for Roll Call. :

. Members Present (Zoom):
Tom Brown, Hunt County, Chair
Margaret Webster, Kaufman County, Board Secretary (in person-Terrell)

Lisa Heine, Ellis County Jan Brecht-Clark, Ph.D., Delta County
Shae Green, Rockwall County Marti Shaner, Navarro County
Frances Neal, Titus County E. P. Pewitt, Morris County

Linda Sharpin, Franklin County Carrie Hefner, Camp County

Members Absent: Dana Sills, Hopkins County, Steve Earley, Lamar County

Vacant Seat(s): NA

Guest(s): NA

Ex Officio Members Present: Sheriff Scott Cass, Lamar County,

Sheriff Jack Martin, Morris County

Ex Officio Members Absent (Zoom): NA

Management Staff Present: John Delaney, Erwin Hancock, and Larry Jonczak
Management Staff Zoom: Keith Mathews, Kellie Walker, James Williams and Laurie White.
Management Staff Absent: NA

Board Liaison/Recording Secretary: Judy Dodd, Board Liaison/Recording Secretary

03.02.21 APPROVAL OF MINUTES
Recommended Board Action:
» Approval of Minutes of February 24, 2021 meeting.
Rational:
Tom Brown asked members if they had reviewed the minutes and if there were any corrections
or additions. With no corrections or additions, Chair asked for motion to approve. Motion made
by Lisa Heine to approve and seconded by Jan Brecht-Clark. Minutes were approved by a
unanimously sign of aye.
CLOSURE



03.03.21

03.04.21

03.05.21

03.06.21

COMMENTS FROM CITIZENS
> NA :
CLOSURE

COMMITTEE MEETING REPORT
> NA
CLOSURE

RECOMMENDATIONS FOR APPROVAL
> NA
CLOSURE

EXECUTIVE DIRECTOR REPORT {John Delaney)

Recommended Board Action:

> None: Information only

Rationale:

Discussion on the following: Handouts
» 1115 Transformation Waiver Update

o - Demonstration Year 10 (DY-10) begins in April.

o Will be submitting achievement on the 16 annual DSRIP measures in April.

o Payment duein July

> Follow up on cybersecurity risk assessment

o Exploring options for an external cyber security risk assessment as suggested by Board.

o Contact with Gulf Coast Regional Extension Center (GCREC).

o Offer of an onsite security risk assessment at the flat rate per facility. We have used
them in the past to achieve our federal meaningful use certification.

> COVID-19 Response Summary

o Governor lifting of his executive order regarding the wearing of masks has not affected
our current operations.

o Following current CDC guidelines for healthcare providers, have kept our same
precautions at all sites. Face-to-face services when alternative means are not
appropriate or practical.

» Texas Council Update _

o Recently passed stimulus bill — The American Rescue Plan contains increased funding for
several behavioral health related areas.

o Texas Council has provided a quick summary of the relevant provisions of the bill that
could be relevant to our services.

o The Council will be tracking further details on how the funding will be distributed and
will bring updates to future meetings.

» Update on Provider Relief Funding from the US Dept. of Health Services (HHS)-Attachment

o Attachment to discuss Provider Relief Funding. ]

v Discussion of the 3™ round of this funding we received as part of this program to
offset COVID related expenses and losses to revenue.
v Part of our proposal for attesting to these costs is to initiate a staff supplemental
payment prior to June 1.
> East Texas Behavioral Health Network (ETBHN)
o Meeting set to be held in April; an update will be provided.
CLOSURE



03.07.21FISCAL R

03.08.21

03.09.21

EPORT (Erwin Hancock)

Recommended Board Action:

> Approval of Center’s Financial Statement for Period(s) Ending:
o January 2021 and February 2021.

» Center's 2" Quarterly Investment Report

Rationale:

> Erwin presented the Center’s financial reports for the months of January 2021 and
February 2021. He noted there were no extraordinary findings for either months. Mr. Erwin
noted that February was a good month even with snow

Chairperson asked if any questions. With no further discussion, Chairperson asked for motion to
approve financials for the months of January and February 2021. E. P. Pruitt made motion to
approve with second by Linda Sharpin. Financial were approved by a unanimously sign of aye.

> Erwin presented the 2" Quarterly Investment Report.
o Interest balance is healthy
o 110to 115 days of operating cost

Chairperson asked if any questions. With no further discussion, Chairperson asked for motion to
approve Center 2" Quarterly Investment Report. Motion made to approve by Frances Neal and
seconded by E. P. Pewitt. Motion carried by and unanimously sign of aye.

CLOSURE

MENTAL HEALTH SERVICES REPORT (James Williams)
Recommended by Board Action:
None: Information only
Rationale:
» QMHP Vacancies and Funding

o Need to expand services and increase salaries.

o Bachelor Degree
» LPHA Vacancies and Funding

o Licensed Professional positions — positions open.
» Maedical Services Vacancies and Funding

o Include - Registered Nurse, Psychiatrist, Mobile Crisis Team, Act Team, etc.
» NTBHA RFP Greenville Coffee House

o Place, staff — not yet to get started.
CLOSURE

INTELLECTUAL & DEVELOPMENTAL DISABILITIES REPORT (Laurie White)
Recommended by Board Action:
None: Information only
Rationale:
> CoVID
o Most all Group Home individual shave received at least one COVID vaccine.
Many staff reluctant to receive the vaccine. -

» Snovid
o Residents amazed us with their resilient adaptive skills with the extreme weather during
a pandemic.

o Some staff were in place for several days at a time

o Sprinkler systems froze causing damage in Waxahachie, Greenville, and Sulphur Springs.
> Day Habs ‘

o Greenville Art Studio building was emptied and cleaned to relinquish the lease.

o Greenville Day Hab is following protocol —in place to re-open and hiring staff.



03.10.21

o Paris has no firm soft reopen date.
o Sulphur Springs — soft opening March 15%,
o Waxahachie/Ennis currently screening individuals to see interest.
o Terrell is anxious to reopen and following protocol to screen individual with interest.
> Employment Services
o Success Vignette: Individual is providing janitorial services for an engineering firm and is
very excited.
o TWS: Recently approved for a continued contract as a Community Rehab Provider for
Texas Workforce Solutions for the next 3 years.
o PASRR: Continue to have an increase in training time with our ILST individuals in NF’s.
Working with Nursing Facilities to get through the virtual issues to provide Day Hab.
> HCS/TxHmL Waivers
o Group homes at capacity in HCS program.
o CDC guidelines continue as staff continue to screen the individuals.
o HHSC Residential Inspectors have resumed in most areas, generally a sign that Surveys
will occur soon.
> Staffing
o Various hiring and in need of employees for other positions.
o Due to shortage of staff, sharing staff between HCS/ICF group homes from Paris,
Greenville, and Terrell.
» Outpatient Biopsychosocial
o Reporting submitted March 15".
o Standardizing the Biopsychosocial Assessment across the 5 centers involved in pilot.
CLOSURE '

QUALITY MANAGEMENT/CONTRACTS REPORT (Kellie Walker)
Recommended by Board Action:

None: Information only

Rationale:

Report given by John Delaney

>

Contracts/Network Development
o Submitted request to HHS for additional funding for our SUD Regions 3&4
contract.
o SUD Facility Licenses: Pending amendment from TDCJ regarding addition.
PNAC
o Local PNAC meeting set for April 19, 2021.
o Regional PNAC — meeting was held 03/10/21:
v Membership: Need of Board approved members. A flyer and client
nominations forms were distributed to the Centers.
v Training: RPNAC received annual training over PNAC requirements and Local
Planning. '
v Project: RPNAC will revisit the Hospitalization survey that Centers completed in
2017. Survey to be updated and distributed again for Centers to complete.
v Intent of the survey is to compare ETBHN Centers to identify best practices for
reducing hospitalization rates. '
Rights / Abuse, Neglect, & Exploitation Allegations
o  GR:2 Unconfirmed (Mt. Pleasant MH & Sulphur Springs MH)
o IDD: 1 Unconfirmed (IDD Authority)
QM MH, NTBHA & Substance Abuse
o Lakes Regional will be held harmless for performance measures and outcomes until
further notice due to COVID-19.
o HHSC exited on March 12" and we are awaiting the results of the audit.



o HHSC SUD Audit: Correction action plan is due to HHSC by April 4, 2021.
v Action Plan for the following sections: Quality Management, Policies and
Procedures, Treatment Program Requirements, and Client records.
o HHSC Yes Waive r Audit: Received 100% and a corrective action plan is not required.
o Billing Audit: Audit revealed Case management services are billed correctly.
o QM Walk Behinds of Peer Reviews: Medication training and support — O charts scored
below 70%. Difference between peer scoring and QM is 1%.
> IDD
o Lakes Regional will be held harmless for performance measures and outcomes until
further notice due to COVID-19.
o LIDDA CAP Audit:
v PASRR - Audit score 95 %;) charts scored below 70%.
v HCS — Audit score 84%; one chart scored below 70%.
> NCQA )
o NCQA Team Leads continue to meet with Core Team monthly to report progress on
their assigned standard.
o The Look Back Period for the NCQA Accreditation starts on May 1, 2021.
CLOSURE
03.11.21 HUMAN RESOURCES REPORT (Keith Matthews)

Recommended by Board Action:
None: Information only
Rationale:

» Staffing issues

O
o]
o

Finished February with a total of 455.75 authorized FTEs and 398 employees.
Filled 11 positions (5 new hires)
Two separations.

» Employee Compensation and Benefits:

o Sixteen tested and six tested positive

o No request for emergency paid sick leave

o No hospitalization

o Seven direct care staff were granted 220 hours of paid sick ieave from the emergency
COVID 19 Sick Leave Pool.

o Health claims higher in the month, but this is primarily due to the erroneous filing of a
worker’s comp claim by the individual’s provider. We should see a reverse of payment.

o Four large claims, but only one has exceeded the individual stop-loss limit.

o CLOSURE

03.12.21 ADJOURMENT

Chairperson ask for any other matter to discuss if not for motion to adjourn. E. P. Pewitt made
motion to adjourn. With no further discussion motion carried with a unanimously sign of aye.

ATTEST:

Margaret Webster, Board Secretary DATE:

Judy Dodd, Board Liaison/Transcriptionist page | 3 4/15/21



AGENDA ITEM NO. 04.03.21

Citizens’ Comments

RECOMMENDATIONS FOR APPROVAL.

Public comment(s) may be addressed to the Board of Trustees by community members

and/or any interested parties.

Rationale:

Presentations are limited to three (3) minutes per person. The Board reserves the right

to limit the number of speakers and/or the

length of comment on any topic. Citizens

wishing to address the Board must register prior to the start of the meeting and any
comments should pertain to an agenda item.



AGENDA ITEM NO. 04.04.21

Committee Meeting Reports

RECOMMENDATIONS FOR APPROVAL:

NA

Rationale:

Report of the following committees of the Board of Trustees, if applicable:

e Budget & Finance, Lisa Heine, Chair
> No Meeting Posted

e Human Resources, Tom Brown, Chair
> No Meeting Posted

e Programs, Vacant, Chair
> No Meeting Posted



AGENDA ITEM NO. 04.05.21 Attachment

Recommendations for Approval:

> Review and take possible action to approve Authorizing the Borrowing of Funds
and Designating Authorized Representatives

> Review and take possible action to approve a $748 per full-time employee
payment inclusive of benefits costs as a gesture of goodwill and appreciation for
continued loyal service to our organization and our clientele.
Rationale:

Erwin Hancock to give overall review for the following item(s):

» Motion to approve Authorizing the Borrowing of Funds and Designating
Authorized Representatives

> Motion to approve companywide good will appreciation payment.



Resolution
Authorizing the Borrowing of Funds

And
Designating Authorized Representatives

Whereas, Lakes Regional Mental Health and Intellectual Developmental Disability
Center, DBA Lakes Regional Community Center (Lakes Regional) is an agency of the
State of Texas, a governmental unit and a unit of local government as defined by Chapter
101. And 102. Civil Practice and Remedy Code and a local government as defined by
Section 3, the Inter-local Cooperation Act-Article 4413(32c), Vernon’s Texas Civil
Statutes and is empowered to borrow funds for business purposes.

NOW THEREFORE, be it resolved as follows:

A. That Lakes Regional confirms its line of credit of $3,000,000 for the purpose of
providing needed working capital. Said funds will be used to cover the Centers
operating cost. Lakes Regional accordingly authorizes Erwin L. Hancock, to
consummate said line of credit. The preceding individual will have the authority
to negotiate the interest rate and terms of said line of credit, and any other action
to facilitate said loan.

B. That the individual whose signature appears below is authorized representative of
Lakes Regional and is hereby authorized to borrow the aforementioned funds, by
signing said loan documents and any other documents that may be required to
facilitate the consummation of the loan.

The Authorized representative of Lakes Regional is:

Name Title: Chief Financial Officer

This resolution is hereby adopted by the Board of Trustees of Lakes Regional
Community Center at its regular meeting held on this day of ,2021.

Lakes Regional Community Center

By: Title: Chairman of the Board
Thomas Brown

By: Title: Executive Director
John Delaney




Provider Relief Funding
Summary

Lakes Regional has applied for and received three installments of Provider Relief Funding from
the US Department of Health and Human Services (HHS). These funds were appropriated in
the Public Health and Social Services Emergency Fund for provider relief. Each payment was
based on an application related to Gross Patient Revenue including Medicare and Medicaid
pay-sources. The final payment received on December 17, 2020 required attestation or
reimbursement within ninety days. As part of the acceptance, the recipient is required to certify
that the funds will only be used to “prevent, prepare for and respond to the coronavirus”, and
that the funding will only be used for “health related expenses or lost revenues” that are
attributable to the coronavirus. In addition, the recipient must certify that the costs have not been
paid by any other pay-source including Paycheck Protection Plan funds. Since the onset of the
pandemic, Lakes Regional has maintained an accounting of all costs unique to the crisis and
associated. As of March 31, 2021, Lakes has documented $190,569 in COVID related costs
(item 2).

Per guidance provided by an independent audit firm during a recent CFO consortium meeting,
“lost revenue” may be calculated by one of three methods. One method calculates lost revenue
as the difference in results from a prior year revenue stream to the same revenue stream for the
current year. A comparison of revenues for Lakes Day Habilitation revenue derived from
services to consumers outside Lakes residential programs results in a variance (lost revenue) of
$362,873 during the pandemic (item 1). It was also indicated during the consortium that certain
payroll payments would be allowed as qualified expenditures in the name of loyalty or employee
goodwill payments in light of the pandemic. Essentially, additional pay identified with staff
retention is allowable.

The negative effect to date to LRCC currently amounts to $553,442. Per the table below, the
three deposits amount to $683,939, leaving an unspent balance of $130,497.

Proposed

To adequately utilize this funding, we propose a $748 per full-time employee payment inclusive
of benefits costs as a gesture of goodwill and appreciation for continued loyal service to our



organization and our clientele. The total amount of this expenditure amounts to $297,114 (item
3). The table below summarizes the utilization of the provider relief funding under that scenario.

PROVIDER RELIEF FUNDING
Deposit Date

4/17/2020  MEDICARE STIMULUS $ 12,601
6/15/2020  MEDICAID STIMULUS $ 40,561
12/17/2020  HHS STIMULUS $ 630,777.
TOTAL STIMULUS PAYMENTS REC'D $ 683,939.

ESTIMATED DAYHAB REVENUE LOSS(item 1)  $ 362,873.
COVID 19 EXPENSES(item 2) , $ 190,569
LAKES APPRECIATION CHECK(item 3) $ 297,114.

$ (166,617)




AGENDA Item No: 04.06.21
Executive Director’s Report:

Recommended Board Action:
None: For Information Only

Rational:

Executive Director Report;

1.

Annual Board Training:

All Board members should have received their copy of the Texas Council of Community Centers
presentation summary used for initial Board of Trustees training at previous TX. Council annual
conferences. Please review the information in the packet and we can discuss any questions during
the meeting.

1115 Transformation Waiver and Other Board Updates:

e Demonstration Year 10 (DY-10) first reporting period was finished and submitted. We await
approval of our metrics from HHSC. Payment for this round will come in July.

* Texas received notification last week that the Center for Medicaid and Medicare Services (CMS)
has rescinded its previous approval on the state’s 1115 Waiver renewal. At this time, we have
little information about their decision other than it appeared to be on a technicality associated
with the fast-track process used under the previous administration. HHSC can resubmit the
extension request and will do so. The current Waiver expires in September of 2022.

Follow up on cybersecurity risk assessment:

We are awaiting the UT Group in Galveston to give us a schedule for their on premise site visit to
review our three main network site facilities.

COVID Response:

We are continuing to follow current CDC guidelines for healthcare providers, and continue our same
precautions at all sites. Our volume of providing face-to-face services is increasing for our provider
programs when alternative means are not appropriate or practical. All of the state’s waivers to allow
for increased use of telephone and telehealth services have remained in effect.

Texas Council Update:

The ED Consortium met last week and discussed a new federal grant from the federal Substance
Abuse and Mental Health Services Administration (SAMSHA). It is a grant directed towards
Community Mental Health Centers like ours, and focusing on delivery of services that impacted by
the COVID-19 pandemic. It is targeting individuals with severe mental illness (SMI) and co-occurring
substance use disorders. We have decided to submit an application and are working to put together
a plan. The application is due on May 21.

East Texas Behavioral Health Network (ETBHN):

No update at this time.



2019 Texas Council Conference

Board Tralnmg Trustee Roles and
Responsnblhtles |

June 19,2019

Presented by:
Carvan E. Adkins
Taylor, Olson, Adkins, Sralla, & Elam LLP
* 6000 Western Place, Suite 200
" Fort Worth, Texas 76107

DISCLAIMER: EDUCATIONAL ONLY

THIS TRAINING IS PROVIDED FOR GENERAL
INFORMATION AND EDUCATIONAL PURPOSES
ONLY. IT DOES NOT CONSTITUTE LEGAL ADVICE
OR OPINIONS. THE INFORMATION IS NOT
INTENDED TO CREATE, AND THE RECEIPT DOES
NOT  CONSTITUTE, AN  ATTORNEY-CLIENT
RELATIONSHIP BETWEEN  TRAINER  AND
" PARTICIPANT. FOR LEGAL ADVICE, YOU SHOULD
CONSULT AN ATTORNEY.




Continuing Legal Education

This session qualifies. for 1.5 hours of CLE
credit, including 1.5 hours of eth1cs

Course Title: 34 Annual Conference
Course Number: 174051119
Date: June 19-21, 2019

Visit the CEU Desk across from the Reglstratlon Desk to pick up
a CLE packet with instructions on how to report credit.

ﬁf”"Texas{M_ ‘Health ai
Retardatlon Act of 1965

.) Authonzed iocal agencws to a§sume a admmstratmn of
MHMRsemces HER RO AP U R TS

e lhovcal ehtlty

Carvan E. Adtins 9 TOASE #517.332 2580% cadkins@toase.com
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Section 534.001 -
Texas Health & Safety Code

+ Authorizes  county, mum01pahty, hosp1ta1 d1str10t
school district [or orgamzatlonal combination] to
estabhsh and operate a Commumty Center.

4 Commumty Center plan requlres state approVal

+ There are now 39 Community Centers -across the
state serving all 254 Texas counties. -

Carvan E. 4dkins o TOJASE % 817.332.2580 o cadkins'Gtoase. com

Frequently Asked Question

What is a Community Céntefr?f

Canan E. ddkins  TOASE  817.332.2380 3 cadkins@itoase.com




~ Section 534.001(c) .
Texas Health & Safety Code

A Community Center is
1. An agency of the state, a governmental unit and a unit of local - -
_ government as defined and. specified by Chapters 101 -and 102, .

Civil Practice and Remedies C »de (tort claims prqt__ég_tidg); .

2. Alocal goxk_érnﬁaerit a defined by Section 79 1.003, Govemmeﬁt -
Cods (Tnterlocal Codperation Act); =+ R R IE R

3. A ‘local - government® for -the ‘putposes  of ‘Chapter 2259,
Government Code (allows for self insurance by. governmental
entities); and '

4. A political subdivision for the purposes of Chapter 172, Local
Govemnment Code (allows for group benefits programs).

Carvan E. Adkiys ¢ TOASE # $17.332.2580 % cadkins@rouse.com

©Section 5340015
U9 purpose and Policy

(2) A Community Center created under this subchapter is
intended to be a vital component in a continuum of services
for persons in this state with mental illness or an intellectual

_ disability. ‘ ‘ L

(5) Ttishe policy of s sfat Hhat Cominuinity Cedtersstive o
develo services for persons with mental illness or an
intellectual disability, and may provide requested services to
persons with developtiental disabilities or with chemical
dependencies, that are effective alternatives to treatment ina
large residential facility.

; olfi:y ;

Caria E. Adkins» TOASE 8 817.332.2330 & cudkins@ toase.com




Unit of Local Government
¢ Why does it matter to a Board member?

« Because it makes the Board member a public official
subject to various criminal penalties for misbehavior
1in office. S et

 And it forces the Community Center to conduct its
business much differently than if it were a private
entity.

Carvan E. Adkins ¢ TOASE ¢ 317,.332.2580 % cadkinsi@ oase.com

OFFENSES BY PUBLIC OFFICIALS

* Bribery (Sec. 36.02)
» Certain Gifts are Prohibited (Sec. 36.07) -
e Abuse of Official Capacity (Sec. 39.02)
'+ Misuse of Official information (Sec. 39.06)
'+ Conflict of Interest Rules (Local Gov’t Code Ch. 171)
» Nepotism Rules (Sec. 534.0115)

Carvan E. dellins ¢ TOASE o 817.332.2530 3 cadkinstiztoase conm




Conflict of Interest:
Local Gov’t Code Ch. 171

« A ‘person who knowingly violates Chapter 171
commits a criminal offense '
- ClassAmisdemeanof : P
_ Maximum fine of $4,000 or up to one year in jail,
or both

Curvan E. Adkins # TOASE ¢ 817 332.2580 9 cadkins'q touse.com

- Conflict of Interest
' Other State Statutes

« Local Government Code, Section:131.903
— A Board of Trustees member who is an officer or
director of a bank or has a beneficial. interest in
more than 10% of the outstanding capifal stock of
Sroceedings by the Board {0 select the Community

Center’s dcp 051tory bank

Caivun E. Adkins @ l'():(SE »817.332.2580% cadkinsd;toasa.com




Sect10n534 015
Nepotism

(a) The Board of Trustees or ecutlve director may not |
hire as a paid officer yee of the Community

date on which the membe Was'eppomted

Carvan E. Adluns ¢ TOASE # $17.332.2580 o cadkins@rase.com

Section 534.0115
Nepotism

(continued)

(¢)  The officer or employee or the member of the Board of
Trustees shall resign if the officer or employee began the
employment later than the 31St day before the date on which
the member was appointed.

(d If an officer or employee is permitted to remain in
employment under Subsection (b), the related member of the
Board of Trustees may not participate in the deliberation of or
voting on an issue that is specifically applicable to the officer
or employee unless the issue affects an entire class or category
of employees.

Carvan E. Adkins 3 TOASE- 0 §17.332.2530) % cadkins@toase.com




Degrees of Consanguinity

Carvun E. Adkists + TOASE #817.332.2580 cadkinsid toase.com

Canan E, Adkins a.TOASE @ 81 7.332.2580% cadkins@touse.coi
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Community Center Governance

Curvan £ Adkins @ TOASE ¢ 817 332.255() ¢ cadkins@ toase.com

:Section'534.006.(b) ..

Before a member of the Board of Trustees may assume
office, the member shall attend &t least one training
session administered by that Community Center’s
professional staff to receive information relating to:

(1) the enabling legislation that ‘created  the
Community Center; ' S
(2) the programs the Community Center operates;

(3) the Community Center’s budget for that program
year;

Carvan £ Adkins % TOASE 817 332.2550 ¢ cadkins @ rouse.com




Section 534.006 (b)
Training
(continued)

(4) The results of the most recent formal audit of the
Community Ceater; ~
(5) The requirements of Chapter 551 of the Texas
- Government  Code (O}%en Meetings Act), and
Chapter 552 of the Texas Government Code

(Public Information Act);

(6) The requirements of conflict of interest laws and
other laws relating to public officials; and

(7) Any ethics policies adopted by the Community
Center.

Caran E Adhins ¢ TOASE #%17.332 2580 ¢ cadkinsi@ toase.cont

Standards of Administration for

BoardofTrustees

" Department of Aging and Disa
oo 40 TAG Rule §

Carvan E Adkins o TOASE # X17.332.2580 % cadkins@taase.com

A,
ST

10



Sectmn 534 008
Administration by Board of Trustees

(a) The Board of Trustees is responsrble for the
effective admlmstratmn of the Communlty
“Center.

(b) The Board of Trustees shall make pohcles that
-are consistent with the - apphcable tules and
standards of each approprrate department

Carvan E ilkins ¢ TOASE ¢ 817,332 2540 ¥ cadkinsi@wase.com

Section 534,009
Meetmgs

(a) The Board of Trustees shall adopt rules for the holdmg of
regular and special meetings. o

(b) The Board meetings are open to the public to extent reanréd
by and in accordance with Chapter 551, Government Code. -

(c) The Board of Trustees shall keep a record of its proceedlngs' ,

in accordance with Chapter 551, Government Code. The
record is open for public inspection in accordance Wrth that
law. ~

Canan E Adkins 8 TOASE ¢ §17.332.2580  cadkins@.oase.com

11



Sectmn 534.009 (d)
o Meetmgs )

(continued)'

(d) The Board of Trustees shall send to each appropriate
"department and ‘each local agency that appomts the
" members a copy of the approved minutes of the Board of
Trustees’ meetings by:
€)) mailiig a copy appropnately addressed with ~the
necessaty postage pald usmg the’ Umted States Postal
Services; or
(2) Another method agreed to by the Board of Trustees and
the local agency.

Carvant E. Adkiny ® TOASE ® 817 332.2580 ¢ cadkins@ todse cont

~izese |

i

BOARD ACTION

+ The Board of Trustees acts only by majority vote at a
‘meeting posted in‘accordatice with the ‘Texas Gpen
Meetings Act in which a quorim "of" the ‘Board ‘of
Trustees is present. |

. Indrv1dual Board of Trustees members mcludmg the |
Chalr have no express authonty

or “be taken on“properly'

posted 1tems ‘which ?u ally . mea

Agenda. -

Casvan E. Adkins 3 TOASE #81 7.332.2580 % cadkins@oase.com
i ' 24
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Fiduciary Responsibility

Basic Obligations
* Attend all meetings
* Prepare for meetings o
* Be attentive and actively participate
* Ensure information is available for informed decisions

"« Examine the information thoroughly ~ |
* Request more information if materials raise issues or
- “highlight problems - - S e e

-« Donot passively await signs of problems or “red flags”

Canan £, Adkins 2 TOASE ¢ 817.332 2580 3 cadkins@ touse.cont

* Fiduciary Responsibility '

* In retrospect, decisions made by a Board of
Trustees may be objectively judged right or
wrong. However, the fiduciary obligation
requires that decisions are arrived at in an
appropriate way—not - that -~ decisions = are
always “right”. - :

* How a decision is arrived at does matter. -In

~other words: Was an appraisal required?
Was notice given? Were the requirements of
the Open Meetings Act met? Was expert
advice sought?

Canain E. Adkins # TO ISE 5 £17.332.2550 » cudkins@utoase.com

26
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Section 534.012
- Advisory-Committees-

(a) The Board of Trustees may appomt _committees,
including medical committees, to advise the Board of
Trustees on matiers relatmg to mental health and
mtellectual d1sab111ty services. ‘

(b) ‘ Each committee must be. composed of at least three
members. .

(c) The appomtment of a committee' do'es not ‘relieve the
‘Board of Trustees of the final responsibility and
accountability as provided by this subtitle.

Catrvan E Adkins 8 TOASE $¥17.332 2580 ¢ cudkins'd toase.com

a7

Section 534.014
Budgfieti-'iée'Reqliéstza;fbr;ﬁfFllnds

(a) Each Commumty Center shall annually provide to each local
appomts members to the Board of Trustees a copy

(2) most recen ;;annual ﬁnanoral audrt ang

(3) staff 'salanes by:posmon oo

'11;‘ a.nnuall submit
1 or funds or in-

Canan E. Adkins TOASE 2 317.332.25809 cadkins@ oase.com

2y

gach local

3

A
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Section 534.020

Acquisition and Construction of Property

and Facilities by Commumty Center

(& A Commumty Center may purchase - or lease-purchase real and

personal property and may construct buﬂdmgs and facilities. -

(b) The Board of Trustees shall requlre that an apprarser certified by the

Texas Appra1ser L1censmg and Certrﬁcatmn Board conduct an
mdependent appralsal‘ 3 real estate the Commumty Center intends to
purchase. The Board of Trustees may. waive this requrrement if the
purchase price is less than_ the value hsted for the property by the
local -appraisal d1st1-10t and. the property has been appra1sed by the
local appraisal district within the preceding two years. A Community
Center may not purchase or-lease-purchase. property for an amount
that is greater than the property’s appraised value unless: .

Canan E. Adkins 8 TOASE #817.332.25%0 ¢ cadkinsi@oase.com

Sectlon 534 020

Acqulsmorl and Construction of Property and

Facilities by Community Center

(continued)
(1) the purchase or lease-purchase of that property at that price

©

is necessary,

(2) the Board of Tristees documents in the official minutes the
reasons why the purchase or lease-purchase is necessary at that

_ price; and

(3) amajority of the Board approves the transaction.

" The Board of Trustees shall establish in accordance with

relevant rules of each department competitive bidding

procedures and practices for capital purchases and for purchases

involving department funds or required local matching funds.

Cunan E Adhing 9 TOASE $ 817.332.2580 5 cadkins@i toase.com
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Section 534.021
A'pp‘l_:oval --and- Notiﬁe:ati()nt Requirem_ents

(@ A Commumty Center must receive ﬁ'om each appropnate department prior
written approval to acquire real property, including a building, if the
acquisition involves the use of funds of that department or local funds
required to match funds of that department. In addition, for acqu1s1t1on of
nonresidential property, the Commumty Center must not1fy each local agency
that appoints members to the Board of Trustees not Iater than the 31St day
before it enters into a blndmg obhgatlon to acquu'e the property.

® A Commumty Center miist notify each appropnate department ‘and each local

agency that appoints ‘members to the Board of Trustees not later than the 31

day before it enters into a binding obligation to acquire real property,

including a building, if the acquisition does not involve the use of funds of

that department or local funds required to match funds of that department.

Each appropriate commissioner, on request, may waive the 30-day
requirement on a case-by-case basis.

Curvain E Adkins ¢ TOASE # 817.332 2580'% cadkins@ touse.com

(continued)

(c) The executlve commlssmner shall adopt rules relatmg to
the approval and not1ﬁcat10n process :

Carvan E. Adkins » TOASE 351 7.332.2580) % cadkins'd@toase.com
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* Questions?

Curvan E. Adkins ¢ TOASE ¢ $17.332 2580 % cadkinsG toase.cont

* Three types of immunity apply to .public
- officials: : |

— Legislative
— Judicial
— Official

Canan E. Adkins » TOASE 8 517.3323580 ¢ cadkins'@ wase.com




Legislative Acts
Absolute Immunity

« To be entitled to absolute immunity, the Board of
Trustees member must be performing legislative acts
such as Board Resolutions

 An individual is shielded by absolute 1mmumty,
which applies even when the' individual is acting in
bad faith

« However, the Board of Trustees may incur liability
for the individual’s bad acts

Carvan E. ddkins ¢ TOASE 98(7.332.2580 % (uc.lkin:-“n} todse cont

* Also known as official 1mmun1ty
+ To be entitled to official 1mmun1ty, the Board
of Trustees member must be: B
— perforrmng dlscretlonary (not numstenal) dut1es
- in good faith - e e SRR
— within the scope of his authority

Carvan E Adkins 9 TOASE 3 SI7.332.2580 % cadkinsi@roase.com
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Discretionary v. Ministerial

* A-discretionary act involves personal dehberatlon
dec:151on and Judgment S .

* A ministerial act is one that is prescribed and
defined by the law with such precision and certainty
as to leave nothing to the exercise of discretion or
judgment

Carvan E. ddkins ® TOASE 8 817.332.2580 6 cudkins@toase.cam

* “Good faith” is determined by the following
test:

—Would a reasonably prudent person in the
same or similar circumstances have taken
the same actions?

Cuarvan E. Adkins o TOASE 9 817.332.2530 % cadkins@ toase.com

i
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Unauthorized Acts —No Immunity

» No type of immunity protects a Board. of Trustees
member from, and a member may be personally liable
for, acts that exceed the authority conferred by law,
such as false, defamatory statements.

Curvan E. ddkins $ TOASE ¢ 31 7.332,2380 o cadkins@ toase.com

Cunvan E. ddkins % TOASE @817 332 25503 cadkinsd wase.com

40
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Government Code: Chapter 551
Texas Open Meetmgs Act

* Every meeting of a govemmental body 1S open to the
public 2 | o

. Board of Trustees must keep mmutes or tape
recordings of i its meetlngs .

* A quorum must be present for a meetmg to begln

* If officials gather in numbers of less than a quorum

with the intent of circumventing the Act, criminal
penalties may be imposed '

Cuncan E. Adins & TOASE ¢ 817 332.25%0  cadkinsti toase.com
41

Texas Onen Meetlng Act
What 1s a meetmg"

« A meetmg occurs when a quorum of a
governmental body is present and dlscusses publlc
~ business, including a gathering: ‘

* conducted by the governmental body, and

* at which menibers receive or give information
~ about public business or public policy over which
the body has control

* Formal action is not required

Carvun E. Adkins 2 TO.USE o 817.332.2580) ¢ cadkns @ touse.com
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Texas. 0pen Meeus Act
What isa quorum"

Defined as a simple majority under the Act, but
may be dictated by Board bylaws or other similar
local governance document, suoh as your 1inter-
local agreement. : ;

Carvan E Adkins % TO ISE % 817.332.2380 & cudkins@toase.com
43

, .MeetlggLAct
What constltutes dehberatlon"

Deﬁned as a verbal or‘wntten,exchange ( g1v1ng and
receiving .of spoken words”). between :a. quorum of a
__5’governmenta1 body and another | erson, concerning an
; issye w1th1n the. Junsdlctlon of the govemmental body

Carvun E. Adkins 9 TOASE & §17.332.2380) % cadkins‘Gloase.com
4
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Texas Open Meetin ngs Act
[Exceptwns to this Deﬁmtwn]

Where no formal :actidﬁé are taken and the dlscussmh

of public business is incidetital to the events the
- following are exceptions: R

* purely social gathermgs

« attendance of public officials at conferences or
training;. and S

« closed  meetings/executive sessions;  where
permissible by law.

Canan E. Adlins 8 TOASE ¢ 817.332.2580 % cadkins@wase.coni

Texas Open Meetings Act
Common Mlsconceptlons

The Act does ?ap'ply to:
* “workshop” meetings
® “town hall” meétings |
= informal gathermgs before or after meetmg in a
quorum to discuss center busmess
a Board “retréats”

Carvun E. 1dkins ¢ TOASE 3 817 332.7580 5 cadhinstoase.com «
b
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. Texas Open Mectings Act

Does not apply to purely adwsory committees, unless
. Board of Trustees generally rubber stamps action '
. Inter—local or similar governmg agreement renders
committees subject to Act -
* Other state law or regulatlon requlres comphance Wlth
theAct
 Committee has tradition of complymg w1th Act

Carvant E. ddlins ¥ TOASE # 817.332 2380 ¢ cadkinst@.touse com
47

- Items Not 'Posted ,.

« Cannot deliberate or decide it@m§.;_not;;post§d U

» If public brings up item not posted ;t;Board may ﬂ
Prequest. to. place item or subject matter on next
agenda ... ‘ i ',
»>make statement of factual 1nformat10n |

»recite existing policy

Carvan E. Adhins ¥ TOASE $ 81 733225800 cadkinsg toase.com
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Texas. Open Meetmgs Act
Public Participation

| No rlght to speak under the Act

 Local govemmental bOdlCS but not state agen01es
are required to provide the pubhc an opportumty to
~ address the body on an 1tem on the agenda of an open
meeting - = : :

Courts recogmze constltutlonal nght to address and
petition governing body

If permitted to speak, limitations may be established
and all speakers should be treated equally

Carvan E. Adkins ¥ TOASE @ $17 332 2550 0 cadkins@ touse.com
49

Texas Open Meetings Act
Disruption of Meeting

* Texas Penal Code provides:

— Class B misdemeanor if a person with intent to
disrupt, obstructs or Ainterferes with a lawful
meeting by physical action or verbal utterance
(subject to First Amendment)

— Class A misdemeanor if the person has been
warned

Canan E Adiing 4 TO4SE © $17.332.2580 % cadkins é.toase com
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Texas Open Meetings Act
Emergency Meetings

o Action is necessary because of an “imminent threat to
public health and safety” or because of a “reasonably
~ unforeseeable situation” R

« Notice must be posted at least otvlve'vvhbur in advance of
the meeting, and the notice must clearly identify with
specificity the nature of the emergency '

Carvan E. Adhins ¢ TOASE # %17.3322380 % cadkins@ toase.com

51
A 9.8 D3, ? L i P ren
~ Questions:
Carvan E. Adkins » TOASE # 817.332 2580 8 cadkins@ toase cont
32
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Texas Onen Meet1ngs Act |

Closed Meetings Except1on
(Executlve Sess1on)

. A “closed rneetlng is “a meetmg to Wthh the
public does not have access” :

* No action may be taken in a closed meet1ng

* Members may indicate how they intend to- Vete
but the courts and the Attorney General have ruled
~ 1o “straw votes”

» Certified Agenda must be kept showmg t1me of
“session and general subject matter discussed

Carvan E. Adkins & TOASE 8 817.332.25%0) ¢ cudkinsd;toase.com
.53

Procedures fdi‘"MééﬁngxingClbsed Session

Chair announces the closed session ‘and identifies the
section or sectlons of the Act that -authorize the
- .session e

In the session, the Cha1r must announce the date and
time the session starts -

End of the session, the Chair must again announce the
date and time

Cunan E Adkins  TOASE 8 817.332.2350 0 cadkins woase.com
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Texas Open Meetrngs Act
Closed Meetmgs Who may attend?

» The Board decrdes who it needsina closed meeting

« 1t should be limited to trustees and staff necessary for the
. discussion K

« An officer or employee being drscussed may attend only

with permission of the Board, unless matter is posted as a
personnel matter in which case umque rules discussed
below apply - : :
« Third parties are not allowed ina closed meetmg, meamng
non-employees, vendors or contractors

« Attorney is necessary for legal consultation except1on such
consultation: may ‘be done by telephone; video or internet
conference in accordance with Section 551.129 of the Act

Canan E Adkins ¢ TOASE 4 %07 332.2540 % cudkinsTtwase com

« Must maintain a record of closed meetmgs except for
onsultanon with. an attorney -

% —tape recordmgs p e Dk
¢ Must be preserved for two years from the date of the
meetrng i

. May not be d1sclosed except upon the order of a court

¥ :,'4‘-.» Af"

Catrvan E. Adkins + TOASE ® §17.332.2580 % cadkinsGloase.coin
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Disclosure of Executive Session Discussion

« Except disclosure of tape or certified agenda no
criminal penalty

* All Board members have fiduciary duty to"the ‘Center
and should not disclose substance of discussion

* May be civilly liable :if cause harm to" government
entity because of disclosure TR

‘Carvan £. Adkins ¢ TOASE  817.332.2580 3 cadkins@itoase.com
37

Disclosure of Executive Session Discussion
(continued)

. May waive attorney/ chent prmlege :

» Malfeasance in office — removal by appomtmg
- authority

« Stifles questlons and 1nformat10n

Canan E. Adkins ¢ TOASE +%17.332.25%0 0 cudkins@loase.com
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Texas Open Meetings Act
- Criminal Enforcement

« Some violations are criminal offenses (With a penalty
of a fine of $100 to $500, up to 6 months in jail, or
both) o o '

_ a member participates in any way in a
unauthorized closed meeting

— a member engage in a “prohibited series of
communications” as defined by SB1640.

« Ignorance is no defense

Canan E. Adkins ® TOASE # %17.332 2580 9 cadkins& toase.coni
59

» Other violations e
— participating in a closed meeting knowing that a
certified agenda o, tape, recording. is. not being

> misdemeanor, ‘with a fine up to

—releasing a copy of the certified agéﬂda"‘ Or-:'i,"’tape
recording of i-a closed “meeting: Class: B

misdemeanor, with a fine up to $2,000, up to 6

months in jail, or both

Curvan E. Adkinis $ TOASE .31 7.332 2550 » cadkinsi@ raqse.com
' 50
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Affirmative Defense

* Itis an affirmative defense to criminal liability
if you attended an “illegal” :executlve session
upon the reasonable reliance of a court order
written opinion of court of record Attorney
General opinion, or Center’s general counsel

Carvan E. ddkins 4 TO4SE  817.332.2580) ¢ cadkinst@toase.com
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THE. uTTOR}AEf CENERAL CGF

KEL\ :PA\TON

OFEN GOVERNMENT © OPEN SQUERNMENT FAQ

apen govt fags?
1 stit unsuezessiul, Calt the Cpan Racords Divisian
Hotlina:
{512) 4736735
(877)673-6833
Bubilc nlcimaton At FAG
Open Mealings ALFAQ
Coun Sovermeant Talcly SAQ
ffing FAL
maes information’
it the above Ast of FAQs does not ansviar your quastien,
43 5uggest you reviews
What Paquasido Shodid oW
Foasls Procass and Dasgings Lhon
Sblic Rlesralive hardack

Cpan Vimzings Hordtoxs

Frequently Asked Questions

‘Relating to the Public Informatian Act:

Whans the Public nformation Acl‘*
Tha Pubﬂc mmmm @tmﬁﬂy Knawn 2s the Open Racords Act. Is located at chaplsr 552 of the Goverrmsnt
Cods. Tiie Act provides a mechanlsm for cltizens fo Inspact o copy govamment records. It alse provides for

Inviieh g wish to, o7 are raquired by lavr {o, vthitald govammant racords from the
public. .
What types of mcoms m subject {o the Public Infarmation Act?
Any o byorfera Body I3 subjectto the Public

Information Act. Tha hrmal(papet electranle, mlcroﬂlm. qle.) efthe record doss not affact lts status us a puklie
recard,

What is @ "gavernmentat body"?

For purpasas of ths Public Act, the tem gy body* 2l Taxas pub entifas u
the state and loczl levals, [f de=s not Includs the judiciary. Private entles may be considered govammenial bodes
Lhey are supported in vha'a or in part by pubifc Murds or thay expend public funds. The Publc Informalicn Act dasg|
not apply, hawvevar, to privale parsens or businesses simply bacausa they provide goods or servicas under a coprd
with a govemmental bocy.

How can Eraquest records of the Judiclary?
Waay court racords are avalizbia for Inspection or cepylng &t the court cler’s offica. However, racords of the Iud?'
do noi fall urdar the Puble Informatlan Act, To mequest records af ths judlciary, the request must te 4 n mtng and
must b2 addressad to the sourt's custad®an of records. For 2haut req! and

records of tha judiclary, sisk bers,

How do ! muka a public information raquest? _
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Links Related to the PIA

Enghsh PIA Poster. o :

https://www. texaaattomeweneral gov/sxtc,s/ default/ﬁles/ ﬁlns/chw
>1ons/open-vovemment/OoenRecordsP{APO:,ter gl_f

’Spamsh PIA Poster:

hitpsi/WwWw. te(asattomevgeneral sov/sites/défault/files/ files/divi
sLons/open-oovemment/OpenRecordaPIAPosterES .pdf

AG’s PIA Handbook (2018):

https:/www. texasattorneygeneral. oov/sites s/default/files/2018-
06/PIA handbook 2018 0.pdf

Curvan £ Adhins $ TOASE ¢ 317.332 2550 ¢ cadkins twase.com 63
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Taylor, Olson, Adkins, Sralla & Elam,
LL.P.

Carvan E. Adkins
6000 Western Place, Suite 200
Fort Worth, Texas 76107
(817) 332-2580
cadkins@toase.com

Continuing Legal Education

This session qualifies for 1.5 hours of CLE
credit, including 1.5 hours of ethics.

Course Title: 34" Annual Conference
Course Number:174051119
Date: June 19-21, 2019

Visit the CEU Desk across from the Registration Desk to

pick up a CLE packet with instructions on how to report
credit.
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AGENDA ITEM NO. 04.07.21
Fiscal Reports

RECOMMENDATIONS FOR APPROVAL.:

» Center's financial statement for the month(s) of March 2021.

Rationale:

> Review and discussion of the Center’s financial statement for the month(s)
of March 2021 for approval.



Lakes Regional Community Center
Financial Report
For the Month of March 2021

Erwin Hancock

Chief Financial Officer

April 28, 2021




Lakes Regional Cdmmunity Center

Financial Report Outline

I.  Financial Summary Page 1

II. Balance Sheet Page 2

[II. Income Recap by Division Page 3
Comparative Income Statement - Pages 4 -5
Statement of Revenues & Expenditures Page 6

IV. Related Data Page 7

V. Financial Ratios ‘ Page 8




{Profit and Loss Summary

i

Lakes Regional Community Center
Financial Summary for the Month Ending March 31, 2021

Current Month

Year to Datev

Revenues $3,322,697 $22,139,365
Expenses $3,003,392 $20,766,454
Net Income $319,306 $1,372,912
|Balance Sheet Summary 1
Current YTD as of Last YTD as of Year to Yea r'
March 31, 2021 March 31, 2020 Change
Total Assets $36,773,651 $22,976,736 S 13,796,915
Total Liabilities $13,926,726 $8,715,295 S 5,211,431
Fund Balance $22,846,925 $14,261,441 S 8,585,484




Lakes Regional Community Center
Balance Sheet

. As of As of Net Change
3/31/2021 , 3[.31[2'020
Current Assets
Cash . 16,000,071 6,831,575 9,168,496
Accounts Receivable 4,191,245 3,866,748 324,497
Other Current Assets 388,616 208,729 179,887
Total Current Assets 20,579,932 10,907,052 9,672,880
Long-Term Assets
Fixed Assets (net of depreciation - 7,985,910 8,187,682 (201,772)
Other Long-Term Assets 8,207,809 3,882,002 4,325,807
Total Long-Term Assets - * 16,193,719 . 12,069,684 4,124,035
Total Assets ©.36,773,651 22,976,736 13,796,915
Current Liabilities 4
Accounts Payable 779,626 615,357 164,269
Accrued Expenses 944,139 586,135 $358,004
Short-term Debt 3,995,152 3,631,801 363,351
' ‘Total Current Liabilities .5,718,917 4,833,2’93 885,624
Long-term Debt 8,207,809 3,882,002 - 4,325,807
Total Long-Term Debt 8,207,809 3,882,002 4,325,807
Total Liabilities 13,926,726 ’8,715,295 5,211,431
Investment n General Fund Assets 8,173,410 8,187,682 (14,272)
Fund Balance at Beginning of Year 14,673,515 - - 6,073,759 " 8,599,756
Total;quui,ties.apd;othélz;cfegig, - 22,846,925, © 14,261,441 © 8,585,484
Total Liabilities, Equities and othier Credits 36,773,651 $ . 22,976,736 13,796,915




Lakes Regional Community Center

Income Statement Recap by Division

As of March 31,2021
Division Current Month Year to Date

MH $ 36,412 (138,281)

Mental Health First Aid & Outreach (28) 1,469
Hospitality House (4,835) (79,536)

IDD 130,336 721,895
ECI (2,252) (4,085)

Administration 20,930 5,010
Bonham Property 74 (13,260)
- Expending Fundraising 134 (2,381)

1115 Waiver 111,398 844,642

' Medical Prescriber Services 30,541 20,460
Fema Grant 0 (2,750)

CCBHC Expansion Grant (9,008) 10,505

Collaborative Grant 1,059 10,095
Education Services Pittsburgh 4,546 (871)

Total Lakes $ 319,306 1,372,912
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Lakes Regional Community Center

Comparative Income Statement for the Month ended March 31, 2021

Revenues
General Revenue IDD

General Revenue MH

Early Childhood Intervention Revenue

1115b Waiver Revenue

NTBHA Revenue
Medicaid Revenue
Medicare Revenue

HCS Revenue

Managed Care Revenue

Private Insurance
Client Fees
Other Revenue

Total Revenues

Expenses
Salaries and Wages
Employee Benefits
Staff Training

Furniture and Equipment

note 1

note 2

Maintenance and Repairs

Utilities

Client Support
Supplies

Vehicle Maintenance
insurance Costs
Debt Service

Other Expenses
Total Expenses

Net Surplus/(Deficit)

3/31/2021 3/31/2020 Variance Var %
$243,658 $187,922 $55,736 30%
$708,810 $765,175 ($56,366) 7%
$85,014° 5117,018 ($32,004) 27%
$561,188 $523,077 $38,111 7%
$204‘,116v ‘ $236,321 ($32,205) -14%
$290,255 $269,127 $21,128 8%

$882 $4,155 ($3,273) -79%
$401,909 $361,859 $40,050 11%
$138,345 $89,456 $48,889 55%

$109 $3,881 ($3,773) 97%

$5,848 $7,003 ($1,154) -16%
$682,562 $451;003 $231,560 51%
$3,322,697 $3,015,998 $306;699 10%
$1,398,515 . $1,411,385 ($12,870) -1%
$529,969 $549,881 1($19,912) A%
$3,782 $2,597 $1,186 46%
$7,822 $1,908 -$5,914 310%
$19,079 $18,935 - 8145 1%
$43,795 $38,311 $5,483 14%
$6,924 $4,253 $2,671 63%
$21,695 $27,689 {$5,994) -22%
$3,986 $5,593 ($1,606) -29%
$29,335 $26,369 $2,966 11%
$53,639 $54,992 ($1,354) -2%
$884;850 $793;377 $91,473 12%
$3,003,392 $2,935,290 $68,102 2%
$319,306 - $80,709 $238,597 -296%

note 1 - Includes $107,603 additional MAC revenue - adjust 3Qtr 2020 accrual to actual billed

note 2 - Reduction in March salaries are due to the reduction of one physician FTE by 20%, and two Nurse Practitioner FTEs by 10%. This also slightly

reduces benefit costs.



Lakes Regional Community Center

Comparative Income Statement for the period ended March 31, 2021

Revenues
General Revenue IDD

General Revenue MH

Early Childhood Intervention Revenue
1115b Waiver Revenue

NTBHA Revenue
Medicaid Revenue
Medicare Revenue

HCS Revenue

Managed Care Revenue

Private Insurance
Client Fees
Other Revenue

Total Revenues

Expenses .

Salaries and Wages
Employee-Beneﬁts
Staff Training

Furniture and Equipment
Maintenance and Repairs

Utilities

Client Support
“Supplies ,

Vehicle Maintenance

Insurance Costs

Debt Service

Other Expenses

Total Expenses

Net Surplus/(Deficit)

$914,022

YTD ended " YTD ended

" .-03/31/2021 . - 03/31/2020 - Variance Var %
$1,662,038 $1,291,814 370,224 29%
$4,716,814 $4,423,878 $292,937 7%
$643,099 $556,802 $86,297 15%
$3,928,316 $3,661,539 $266,777 2%
$1,493,076 $1,640,491 ($147,415) 9%
$2,090,744 $2,131,892 (3411147) -2%
$17,048 $52,743 {$35,695) -68%
$2,738,025 $2,584,937 $153,088 6%
$718,633 $722,010 ) ($3,377) 0%
$38,487 $70,397 ($31,910) -45%
- $21,679- $50,042 ($28,363) 57%
$4,071,406 $3,835,485 $235,921 6%
$22,139;365 $21,022,029 $1,117,336 5%
$10,254,559 $10,122,762 $$131,797 1%
$3,618,686 $3,442,224 . $176,462 5%
$24,093 $20,253 $3,840 19%
$27,148 $18,644 $8,503 46%
$85,595 $133,570 ($47,975) -36%
$276,745 $272,680 . - $4,065 1%
$29,823 $21,329 $8,494 40%
$167,403 $188,050 - ($20,647) -11%
$19,921 $35,585 ($15,664) -44%
$206,712 $184,583 $22,129 12%
$378,467 $391,695 ($13,228) - -3%
$5,677,302 $5,731,765 ($54,463) -1%
$20,766,454 $20,563,140 $203,314 1%
$1,372,912 $458,889 -199%




Revenues

Local

State Programs
Federal Programs
Interest Income

North Texas BH Assoc

TOTAL REVENUES

Expenditures

Salaries & Wages
Employee Benefits
Other Operating Expenses:

Client Respite
HCS Contract
Consult/Pro Sves - Internal
Nursing Contract - RK
Consult/Pro Sves - External
Contracts with Other Orgs-Ext
ICF/MR Quality Assurance Fees
TXHML Contracts
Contracted Lab Services
Staff Development/Training
1115 Projects Certif./Training Fees
Non-Clinical Contracts with Others
Pharmageuticals/Supplies
Atypical Meds
Patient Asst Program/Filling Fees
Training and Travel
Consumable Supplies
1115 Residential Equip/Supplies
Building Capital Qutlay

" Capital Outlay Projects
Furniture/Equipment over $5,000
Computer Capital Outiay
Furniture/Equipment under $5,000
Copier Equipment Rental
Computer Equipment Under $5,000
Other Monthly Expenses
Computer Software Support Fees

A Lakes Regional Community Center
Statement of Revenues and Expenditures

For the Period Ending March 31, 2021

QOct-20

Computer Software Fees for HR Systen 7,098

Bad Debts

Building Rent, Repair, Maintenance
Building Rent to Other Programs
Vehicle Operating Expense
Vehicle Fuel Costs

Non-Client Utilities
Telecommunications

Data Connect/internet Access
Crisis Hotline Answering Svc
Insurance

Client Support Costs

Peer Training and Support
Client Reimbursable Services
NTBHA Supported Housing
Debt Service

interest on PPP Loan
COVID-19 Expenses

EC! Client Support Costs
DSRIP Audit Costs

Expending Fund Raising Funds
Program Indirect

LRMHMRC Board Expenses
Expending Red River Funds
Expending Empowermet Funds
EC! In-Kind Volunteers

Service Costs Unallowable

Total Other Operating Expenses

TOTAL EXPENDITURES

Excess (deficiency) of
revenues over expenditures

note1 - Void Check from Prior Fiscal Year
note 2 - Includes $107,603 additional MAC Revenue recorded to adjust 3Qtr2020 accrual to actual bilied
note 3 - Reduction in March salaries are due to the reduction of one physician FTE by 20%, and twe nurse practitioner FTEs by 10%. This also slightly reduces benefit costs.

Sep-20 Nov-20 Dec-20 Jan-21 Feb-21 Mar-21 Total
$ 64,976 $ 133,243 $ 64,381. § 152,050 § 63,238 s 91,540 $ 59312 § 628,739
1,468,465 1,558,503 1,515,762 1,695,370 1,675,357 1,606,008 1,715,798 11,235,352
1,222,680 1,275,553 1,264,510 1,286,279 1,180,382 1,189,023 note2 1,339,781 8,758,207
3,257 3,630 2,989 3,666 3,251 3,507 3,691 23,901
238,835 240,308 199,390 205,371 199,657 205,399 204,116 1,493,076
0
$ 2,998,212 $_3211,236 $__3.047032 S 3,342.735. $ 3,121,885 $ _3.095.568 $ 3322697 $ _22,139,365
$ 1.484,631 $ 1,456,243 $ 1415633 § 1,500,349 5 1492924 $ 1506266 notez$ 1398515 § 10,254,558
506,938 498,310 492,536 504,863 540,744 545,325 529,969 3,618,686
0
3,108 7,011 3,880 4,753 7,167 2,495 7,739 36,153
115,580 121,954 104,711 115,524 108,310 110,498 112,415 788,992
0
4]
2,487 3,325 12,360 13,937 - 10,228 7,450 14,738 64,525
320,753 359,203 368,891 386,667 330,291 353,428 390,306 2,504,628
7,087 7313 7,077 6,955 7,253 6,140 7,283 49,058
14,692 11,812 16,858 11,608 13,114 12,964 20,022 100,167
1,436 993 698 738 746 958 1,522 7,091
2,599 2,727 2,572 4,353 2,808 5,251 3,782 24,093
0
5,495 . 4,148 4,099 3,935 3,714 5,737 5,666 32,793
26,525 . 25,289 28,842 21,194 22,893 . 20,930 23,329 169,001
7,440 7,488 2,144 11,654 6,371 6,227 7,394 48,718
. 3,000 0 1,500 1,500 1,500 1,500 1,500 10,500
3,739 15,061 18,016 18,138 16,986 13,694 13,265 98,788
22,958 28,816 23,665 28,172 22,208 19,888 21,695 167,403
0
6,350 9,480 (2,050) 96,549 14,399 27,927 39,440 192,095
o] 0 0 0
0
3,543 4,564 4,489 4,489 4,489 4,489 4,489 30,553
4,287 2,173 3,755 2,704 6,038 368 7,822 27,148
11,677 9,908 11,091 11,839 7,934 11,021 13,256 76,824
9,137 4,128 6,375 31,353 16,050 23,227 5,442 95,712
15,443 3,828° 10,716 13,738 14,075 6,586 17,367 81,752
12,499 9,573 896 11,213 8,923 5,362 12,149 60,615
9,008 8,008 8,008 8,008 8,098 11,598 60,187
. 0
105,974 122,208 120,497 111,558 113,150 97,254 127,502 798,143
0
3,140 2,876 1,910 3,491 2,041 2,476 3,986 19,921
2,618 2,970 2,558 2,558 2,853 2,867 4,088 20,512
30,461 18,715 47,906 35,460 54,274 45,134 43,795 276,745
18,188 27,582 27,553 27,713 28,016 27,709 29,071 185,832
7,455 7,455 7.455 7,455 7,489 7,455 7,455 52,219
3,000 3,000 2,500 2,500 2,500 .2,500 2,500 18,500
29,677 29,677 20677 29,677 29677 28,993 29,335 206,712
1,695 1.592 5,650 2,326 6,398 5,438 6,924 29,823
. 0
9,463 9,300 3,615 6,070 9,488 3,878 8,390 50,204
3,836 5,450 7144 8,333 4,430 . 4,658 5,508 39,448
54,410 58,207 49,628 53,907 53,928 54,750 53,639 378,467
: 0
7824 7.375 7514 7,783 6,530 8,854 4,612 50,493
0 0 0 450 345 0 240 1,035
0
0 920 677 1,164 0 583 866 3,381
0
125 100 0 0 145 106 20 497
0 287 0 0 35 o} 0 322
note1 (200) {200)
0
4.913 4663 4,461 6,695 4918 4,042 4,669 34,360
889,563 950,614 951,328 1,116,148 959,815 950,835 1,074,907 6,893,209
2,881,132 2,905,167 2,859,497 3,121,359 2,993,482 3,002,425 3,003,392 20,766,454
$__117.080 $__ 308.089 $ 187535 $ 221376 $_ 128402 $ 93,142 $ 319306 $ _ 1372912

6




“Lakes Regional Community ‘Center

- FY21 Aged Accounts Receivable

- MARCH, 2021
R 2 R . D NOV &
: ST - ] -Fes || Jan |} DEC [} prior
Accounts Reivable Description , . Amount - MAR - 30 Days 60 Days | .| 90 Days 120 +
MAC Adm Claim ) . 686,546.90 74,507 74,507 74,507 74,507 388,519
NTBHA:
Substance Abuse - 1,701.01 1,701 - - - -
ACT - addt'i billed svcs . '2,200.00. 2,200 - - - -
Medicaid 364,265.08 305,851 9,187 7,914 7,055 34,308
Medicare ** : 1,756.64 1,598 - 159 - -
Private Insurance ** © .- 3,965.16 3,023 5§50 154 103 135
Chip ** : 588.83 526 63 - - -
MANAGED CARE: '
Amerigroup '28,495.96 28,438 - 58 - -
Superior {Cenpatico) . .40,372.64 35,074 4,239 1,059 - -
Optum - 21,410.73 19,647 693| - 1,071 - -
Cigna . 12,418.49 11,489 200 67 662 -
Texas Childrens Plan i 1,592:26. 1,655 38 - - -
Beacon 21,911.22 13,765 8,147 - - -
Molina 33,676.68 25,611 1,750 1,709 1,171 3,435
Aetna Better Health ' ' 5,816.07 1,657 508 628 858 2,165
Texas Home Living - North 23,521.20 1 . 22,944 577 - - -
Texas Home Living - South -+ 13,617.56- 13,618 - - -
HCS - North 283,944.75 283,945 - - -
HCS - South . . 99,934.69 99,935 ' - - -
Reimbursable Svcs-TxHmL North & South 2,876:24 2624 | 128 ' 124
Reimbursable Svcs-HCS North o 11,79'_9.2_1 ' 6,091 1,390 | - 59 4,076 | 184
Reimbursable Svcs-HCS South o 2,230.06 1,427 130 - - 673
{HCS Rm/Brd 1,191.00 - - 743 305 143
ICF Residential Homes 139,030.17- 132,410 6,620 - ‘ - -
Block Grant/TANF-Title XX Gen Revenue 19,971.50 19,972 - - R -
Block Grant Supp Housing ) - ' - - - - -
ISP Crisis Counseling FEMA Grant - - - - - -
CCBHC Expansion Grant . 80,374.65 80,375 - - - -
Supported Employment 1,500.00 1,500 - - - . -
Day Hab Billings (Private Providers) 4,069.22° 726 162 182 - -
1048 IDD Billed Svcs - 1,180.36 469 712 - - -
ECI Grant Revenue 84,774.13 84,774 - : - - -
ECI Respite ' ;. 240.00° 240 - - - -
ECI Priv Ins : 5,012.88 3214 | 1,053 672 - 75
ECI Medicaid ' :28,528.30 28,528 - - - -
ECI Managed Care 37,845.41 | 33,736 996 1,116 186 1,811
ECI Chip S 341,02 222 | 301} 30 59 -
A/R Other Employees ‘ ; RN - N N - -
A/R Employee Insurance (Cobra) ) Co- - - - - -
TCOOMMI GRANT . 71,411.68 16,800 28,096 26,516 - -
TDCJ Contract-Greenville  19,854.80° 2,331 5,069 6,927 5,528 -
TDCJ - Sherman/Bonham/Paris - - '57,631.89 13,772 10,969 | . 17,116 10,196 5578
Fannin County Drug Court ' | 4,000:00- 2,000 |- - 2,000 - -
Grayson County Drug Court e , - . - - -
Titus County Drug Court . 4,700.00 1,700 - - - -
DSHS Region 3 - :13,675.50 13,676 - - - -
DSHS Region 4 ~-19,453.77" 19,454 - : - -
DSHS MHFA Outreach 1 1074041 5,478 5,263 - - -
ICF Upper Payment Limit Lo 73188.000] | 24,396 24,396 24,396 - -
SAC Prog -Hunt County - '1,580.00 1,580 | - - - -
ECC - (Enhanced Comm Coord) " 16,263.25. 8,350 7,913 - - -
Pharmacy Rental Income o B B .- -1 - - -
Comm Education (Curt Pitton) ) '12,769.50 4 6,300 6,470 - - -
1115 Waiver Fed Share **accrual 13 '1;780,435.58 561,188 561,188 658,060 - N
Misc Revenue - 1370-1200 - $42,326.01 :
Final Draw 209 N Rockwall Project C . 42,326.01 - 42,326 - - -
Misc Revenue - 1320-1200 - $§514.52 LT :
MAR NTBHA Coffee House S 51452 515 - - - -
) o
GL bat bal ck

Batance Due 4,191,244.93 4,191,244.93 -




Financial Ratios
Lakes Regional Community Center

For p'eriod ended February 28, 2021
Unaudited '

Current Ratio:

Current Liabilities (note 1) $ 5,364,406

~ Greater than 1.5? yes

Tangible Net Worth

Subordinated debt

- Adjusted . $  22527,620

22,527,620 |

Less than 2.0? yes

Cash Flow Coverage

Add Depreciation

Cash FlowAvailable 1,120,903
863,371

”éréé‘tér than 1.0? yes

Days Cash on Hand

Annual Expenditures : 40,909,141

Day AC'as,h on hand

Note: Reduced by items classified as other Long-Term Assets (included
previously). :



AGENDA ITEM NO. 04.08.21
Mental Health Services Report

RECOMMENDATIONS FOR APPROVAL.:
None: Information purposes only.

Rationale:

Update on Mental Health Programs



AGENDA Item No.: 04.09.20
Intellectual and Developmental Disabilities Director’s Report

Recommended Board Action: None Information Only

1.

Day Habs AKA Training Centers:

Several soft re-openings of the Training Centers in process. Rockwall and Greenville are adding more individuals
each month utilizing our screening tool. Delays in other areas are due to vacant positions including
Waxahachie/Ennis, Terrell and Paris. Sulphur Springs Training Center will reopen as soon as weather damaged
building is repaired.

We will not be participating in large group community outings at this time.

A heightened Infection Control protocol to promote individual/staff safety and health is practiced at each site.
DSHS Checklist for Day Habilitation sites is in place across all program sites.

ZOOM-Day Hab soon eliminated as staff are needed for in-person Day Habilitation and Group Home coverage.

Employment Services:

Individuals finding their hours at work are being increased and they are being sought after. All of our individuals
with jobs must follow the CDC/HHSC guidelines when returning to group homes.

Staff are in the community doing Employment Assistance and Job Coaching. We celebrated a new Kroger
employee this past month!

Waiver and ICF group homes:

The Terrell team lost a very special individual from our HCS Program. The family of the individual has stated how
pleased they have been the past 20+ years of working with Lakes Regional staff. In her honor April 25" Grease
Monkey celebration, all invited.

One individual and HH family member recently diagnosed with COVID.

As Payee, we have received many Stimulus check for individuals and overseeing spend downs.

Audits/Surveys:

HHSC Audit Team arrived at ICF Bonnie Hill, 4 months behind schedule and the TEAM achieved ZERO
deficiencies. These audits are always unannounced.

e Social Security Review Audit for Representative Payees, waiting for official report.

e OIG audit for ICF individuals just started this week.

e HHSC Residential Inspectors active in most regions, general indication of large Audits/Surveys soon.

OBI:

e We turned in 2™ reporting March 15" and received no need for more information at this point.

e We are overserving 7 additional individuals with over half of the 32 individuals being children.

e The individuals being served in this specialized program are from all over our 12 counties.

e Dr. Lloyd works very closely with OBl Team.

e Appears funding may continue for FY22.

EVV:

e All staff (including contract staff) are doing well reporting into Data logic system with accuracy and timeliness.

New Staff:

e Care Coordinator for Rockwall/Hunt County area for Waivers.

e Care Coordinator in Waxahachie for TxHmL/OBI Services/Telemed.

Vacancies:

e Two vacancies for Registered Nurses (RN) in the Central and Northern areas, and searching for a Director of
Nursing for IDD with management experience.

e 17 frontline vacancies continue to be an issue that results in overtime, injuries and burnout.

e Applicants are practically nonexistent for frontline positions.

s Administrative staff are also working all shifts for coverage.

e Aplan to increase IDDP base rate of pay for hourly staff has been proposed.



AGENDA ITEM No. 04.10.21
Contracts & Quality Management Report

Recommended Board Action:
None. Information only
Rationale:

1. CONTRACTS/NETWORK DEVELOPMENT

e HHSC SUD Contracts: We requested an additional $16,000 for Region 3, and an additional $50,000
for Region 4. '

2. PNAC
e The last PNAC meeting was held April 19, 2021. A potential new member application was presented
to the committee. Once the application process has been completed, PNAC members will vote to
recommend board approval.

3. RIGHTS/ ABUSE, NEGLECT, & EXPLOITATION ALLEGATIONS
Rights
e GR:1 Unconfirmed (Sulphur Springs MH)
e NTBHA: 1 Unconfirmed (Greenville MH)

4. QM MH, NTBHA & SUBSTANCE ABUSE :
e MH Performance Measures: Lakes Regional will be held harmless for performance measures and
outcomes until further notice due to COVID-19.
e HHSC Hospitality House Audit: HHSC conducted an audit the week of March 8, 2021. Hospitality
House had findings in the following areas:
o Medical
o Quality Management
o Clinical Record

e Hospitality House is required to submit a Corrective Action Plan (CAP) to HHSC by April 26, 2021.
e HHSC SUD Audit: CAP was submitted 3/30/21 and was approved 4/1/21.

e Contracts Audit: Zero contracts scored below 70%. No CAP required.

e Walk Behinds of Peer Reviews

o Nurse Medication Training and Support Walk Behind — Zero charts scored below 70%. The
difference between the nurse auditor scoring and QM'’s scoring was 1%

o Prescriber Chart Review Walk Behind — Zero charts scored below 70%. The difference
between the chart auditor scoring and QM’s scoring was-3%

o SUD Peer Review Walk Behind — 1 chart scored below 70%. The difference between the
auditor scoring and QM’s scoring was 41% due to no client name/number or paperwork
provided on one of the two peer reviews

o TDCIJ Probation Outpatient Services Walk Behind — Zero charts scored below 70%. The |
difference between the auditor scoring and QM'’s scoring was 2%.

5. IDD

e |DD Service Target: Lakes Regional will be held harmiess for performance measures and outcomes
until further notice due to COVID-19.
e LIDDA CAP Audit: QM conducted a focused audit for HCS and PASRR in March 2021.
o PASRR — Audit score 88%; 1 chart scored below 70%
o HCS— Audit score 93%; O charts scored below 70%



AGENDA ITEM NO. 04.11.21
Human Resources Report

Recommended Board Action:
None; information only.

Headcount :

In March, we had a total of 467.1 authorized FTEs and 395 employees. We filled four positions,
three of which were new hires. We had 12 separations, all of which were voluntary. Reasons
cited for separation include, low pay, returning to graduate school, relocating to Arizona to be
near grandchildren, didn’t like the work, didn’t like supervisor’s management style, and Gladys
Stokes retired after 13 years as a Residential Trainer with the IDDP Services in Waxahachie.

Compensation & Benefits

There were even fewer staff reporting COVID exposures during March than there were in
February. Five people were tested and two had positive results. No one required hospitalization.
There were no requests for emergency paid sick leave from the FFCRA program by
administrative staff. Two direct care staff requested leave from the emergency COVID-19 Sick
Leave Pool; they were granted a total of 160 hours. '

Our health claims are still artificially inflated by the worker’s comp claim we discussed last
month. The reversal of this $106,000 will be reflected in the April reports. We have seven large
claims, and two have exceeded the individual stop-loss limit.
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